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NOTICE	

The Board of Regents of Northern New Mexico College will hold a regular meeting 
on Friday, January 30, 2026 at 9:00AM, Via Zoom and in person at Northern New Mexico 
College, Board Room, Española Campus, Española, New Mexico. 

Join Zoom Meeting 
https://nnmc.zoom.us/j/93884181987 

FINAL		AGENDA	

I. CALL TO ORDER
II. APPROVAL OF AGENDA
III. PUBLIC INPUT
IV. COMMENTS FROM THE BOARD

A. Board of Regents Subcommittee Reports
1. Housing Committee – Informational
2. Audit, Finance, Facilities Committee – Informational
3. Academic and Student Affairs Committee – Informational
4. Governance Committee

a. 2026 Open Meetings Act Resolution - Action Required
b. HED Regent Training - Informational
c. Onboarding - Informational

5. HERC Committee - Informational
V. APPROVAL OF MINUTES - Action Required
VI. PRESIDENT’S REPORT AND ANNOUNCEMENTS

A. Celebrate Northern – Informational
B. CUP/NMICC Report – Informational
C. NNMC Foundation – Informational
D. Introduction of Staff and Faculty – Informational

VII. FACULTY SENATE PRESIDENT REPORT
VIII. STUDENT SENATE PRESIDENT REPORT
IX. STAFF SENATE PRESIDENT REPORT
X. VICE PRESIDENT FOR FINANCE

1. Budget Adjustment Requests (BARS) - Informational
2. Executive and LFC Budget Recommendations - Informational

XI. PROVOST & VICE PRESIDENT FOR ACADEMIC AFFAIRS
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 1.  Approval of Certificate in Technical Trades  (Carpentry) - Action Required 
2.  Certificate of Engineering and Technology (Cybersecurity) - Informational  

XII. EXECUTIVE SESSION 
(1) Limited personnel matters related to the hiring, promotion, demotion, 

dismissal, assignment, resignation, or investigation or consideration of 
complaints or charges against an employee; 

a. No items 
(2) Bargaining strategy preliminary to collective bargaining 

a. No items 
(3) Threatened or pending litigation subject to the attorney-client privilege in 

which the College may be a participant; and 
a. No items 

(4) Real estate acquisition or disposal. 
a. No items 

XIII. VOTE TO REOPEN MEETING - Certification that only those matters described in 
the Executive Session Agenda were discussed in the closed session; if necessary, 
final action with regard to certain matters will be taken in Open Session 

XIV. ADJOURNMENT 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
In accordance with the Americans with Disabilities Act (ADA), physically challenged 
individuals who require special accommodations should contact the President’s Office 
at 505-747-2140 at least one week prior to the meeting or as soon as possible. 
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Memorandum 

To:​ Board of Regents, Northern New Mexico College 

From:​ Matt Baca, General Counsel 

Date:​ January 30, 2026 

Re:​ 2026 Open Meetings Act Resolution 
______________________________________________________________________________ 

Issue:  As required by the New Mexico Open Meetings Act, the attached Open Meetings Notice 
Resolution establishes the public notice to be given prior to the Board's meetings. The attached 
resolution is similar to the Board's Resolution 2025-01 adopted last year.   

Notices for meetings are distributed through the College’s email broadcast system and posted on 
the NNMC Regents’ page of the College’s website ten days in advance for regular meetings, 
three days in advance for special meetings, and 24 hours or more, if feasible, for emergency 
meetings.  

Meeting agendas are also made available to the public by posting them on the NNMC Regents’ 
page of the College’s website, at least 72 hours in advance of regular and special meetings, and 
concurrent with the notice for emergency meetings. If an emergency meeting is called that is not 
as a result of a declared state or federal emergency, a report will also be sent to the Office of the 
Attorney General. 

In addition to meeting agendas, meeting minutes and board packets are also made available to 
the public on the NNMC Regents’ website. 

Recommendation:  In accordance with the Board’s obligation under the New Mexico Open 
Meetings Act, the Board should adopt the attached Open Meetings Act Resolution for 2026. 
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BOARD OF REGENTS 
OF 

NORTHERN NEW MEXICO COLLEGE 

2026 OPEN MEETINGS ACT NOTICE RESOLUTION 

WHEREAS, Section NMSA 1978, Section 10-15-1(B) of the Open Meetings Act states 
that, except as may be otherwise provided in the Constitution or the provisions of the Open 
Meetings Act, all meetings of a quorum of members of any board, council, commission, 
administrative adjudicatory body or other policymaking body of any state or local public agency 
held for the purpose of formulating public policy, discussing public business or for the purpose 
of taking any action within the authority of or the delegated authority of such body, are declared 
to be public meetings open to the public at all times; and  

WHEREAS, any meetings subject to the Open Meetings Act at which the discussion or 
adoption of any proposed resolution, rule, regulation or formal action occurs shall be held only 
after reasonable notice to the public; and 

WHEREAS, Section 10-15-1(D) of the Open Meetings Act requires the Board of Regents 
of Northern New Mexico College to determine at least annually what constitutes reasonable 
notice of its public meetings; 

NOW, THEREFORE, be it resolved by the Board of Regents of Northern New Mexico 
College that: 

1. Regular meetings shall be held monthly and shall begin at 9:00AM, unless otherwise
specified.  Meetings will be held on either the Española or El Rito Campus as
specifically indicated in the meeting notice, unless otherwise specified.  The Board’s
schedule of regular meetings will be posted on the Northern New Mexico College
Website within 10 calendar days of the Board’s determination of its regular meeting
schedule.  If any regular meeting is rescheduled, notice shall be given of such
rescheduled meeting pursuant to the requirements for giving notice of special
meetings.

2. While remote participation in meetings is permitted by law and this resolution for
board members when it is difficult or impossible to attend, the board strongly
encourages physical presence at all board meetings, unless there are extenuating
circumstances. Each member participating remotely must be able to be identified
when speaking, all meeting participants must be able to hear each other at the same
time, and members of the public must be able to hear all members participating.

3. Notice of a regular meeting and an agenda containing a list of specific items of
business to be discussed or transacted at the meeting shall be posted at least
seventy-two (72) hours in advance of any regular meeting.
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4.​ Notice of a special meeting and an agenda containing a list of specific items of 
business to be discussed or transacted at the meeting shall be given at least 
seventy-two (72) hours in advance of any special meeting called by the Chairman. 

 
5.​ An emergency meeting may be called within seventy-two (72) hours of the 

emergency meeting in accordance with the requirements of the Open Meetings Act.  
If possible, notice shall be given at least twenty-four (24) hours in advance of any 
emergency meeting.  This Board will avoid emergency meetings whenever possible.  
Within ten days of taking action on an emergency matter, the public body shall report 
to the attorney general’s office the action taken and the circumstances creating the 
emergency; provided that the requirement to report to the attorney general is waived 
upon the declaration of a state or national emergency. 

 
6.​ Notices and agendas as set forth in Section 2, 3, and 4 of this resolution shall state the 

date, time and place of the meeting and shall be disseminated by email or other means 
to local media seeking copies, and the College community. Notices and agendas shall 
be posted in publicly accessible areas on the El Rito Campus and on the Española 
Campus.  Digital copies shall be posted in the Board of Regents section of the 
Northern New Mexico College Website: www.nnmc.edu.  Copies of the written 
notice shall be provided to those broadcast stations licensed by the Federal 
Communications Commission and newspapers of general circulation in the state that 
have made a written request for notice of public meetings. 

 
7.​ If you are an individual with a disability who is in need of a reader, amplifier, 

qualified sign language interpreter, or any other form of auxiliary aid or service to 
attend or participate in the hearing or meeting, please contact the President’s Office at 
(505) 747-2140 at least one week prior to the meeting or as soon thereafter as 
possible.   

 
8.​ The Board may close a meeting to the public only if the subject matter of such 

discussion or action is exempted from the open meeting requirement under Section 
10-15-1(H) of the Open Meetings Act. 

 
(a)​ If any meeting is closed during an open meeting, such closure shall be approved 

by a majority vote of a quorum of the Board taken during the open meeting.  The 
vote shall be taken by roll call.  The authority for the closed meeting and the 
subjects to be discussed shall be stated with reasonable specificity in the motion 
to close and the vote of each individual member on the motion to close shall be 
recorded in the minutes.  Only those subjects specified in the motion may be 
discussed in the closed meetings. 
 

(b)​If a closed meeting is conducted when the Board is not in an open meeting, the 
closed meeting shall not be held until public notice, appropriate under the 
circumstances, stating the specific provision of law authorizing the closed 
meeting and the subjects to be discussed with reasonable specificity is given to 
the members and to the general public. 
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(c) Following completion of any closed meeting, the minutes of the open meeting
that was closed, or the minutes of the next open meeting if the closed meeting was
separately scheduled, shall state whether the matters discussed in the closed
meeting were limited only to those specified in the motion or notice for closure.

(d) Except as provided in Section 10-15-1(H) of the Open Meetings Act, any action
taken as a result of discussions in a closed meeting shall be made by vote of the
Board in an open public meeting.

9. Publication.  A digital copy of this resolution shall also be posted in the Board of
Regents section of the Northern New Mexico College website: www.nnmc.edu.

This resolution was adopted by the Board of Regents of Northern New Mexico College at a 
regular Board Meeting on ______________________. 

BOARD OF REGENTS OF NORTHERN NEW MEXICO COLLEGE  

Date:​  

___________________________ 
Chairman, Board of Regents 

Attest:  

Date:​

___________________________ 
Secretary Board of Regents 
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MEMORANDUM

To:	 Board	of	Regents,	
Northern	New	Mexico	College	

From:	 Hector	Balderas,	JD,	CFE	
President	

Date:	 January	30,	2026	

Re:	 Board	of	Regents	Meeting	Minutes	

Issue	

Northern	New	Mexico	College	(NNMC)	provides,	on	a	monthly	basis,	Board	of	Regents	
Minutes	from	the	previous	month	for	approval.	

Recommendation	

Staff	recommends	that	the	Board	of	Regents	approve	the	attached	Board	of	Regents	
Minutes	for	December	11,	2026	as	submitted	or	if	applicable,	as	amended.			
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BOARD OF REGENTS SPECIAL MEETING 

MINUTES 
DECEMBER 11, 2025 

 
A Regular Meeting of the Board of Regents of Northern New Mexico College was held on 
Friday, December 11, 2025, in Person and Via Zoom in the Board Room of Northern New 
Mexico College, Española. Campus.  Regents Present in person and Viz Zoom: Michael A. 
Martin, Erica Velarde, Ruben Archuleta and Dolores Gurule.  Regent Lovato was not 
present for the meeting. 
 
Northern New Mexico College Staff Present: President Hector Balderas, JD, CFE, Theresa 
Storey, Chief Financial Officer/Compliance Officer, Matthew Baca, General Counsel, Scott 
Stokes, Chief Information Officer, René Vellanoweth, Provost & Vice President for 
Academic Affairs, Juan Gallegos, Windows System/Information Security Administrator,  
Deborah Trujillo, IT, Arin McKenna, Staff Writer/Reporter, Communications & Marketing, 
Tammy Winston, Student Life, Sandy Krolick, Creative Director/Communications & 
Marketing, Brenda Janot, Accessibility Services Coordinator,  Cindy Martinez, Human 
Resources, Janice Baca, Registrar, Sally Martinez, Executive Assistant to the Provost & Vice 
President for Academic Affairs, Ashley Duemmler, STEM Career Transfer Internships 
Coordinator, Alejandra Jaramillo, Director, HEP, Analise Lopez, IT, Stephanie Sandoval, 
Human Resources, Vince Lithgow, Accountant III, Christian Gomez, Technical Trades 
Academic Advisor, Sondra Adams, Director, Financial Aid, Martin Shupla, Director of 
Library, Frank Loera, Director, Career Technical Education, Emma Hashman, Director, 
Admissions, Joseph Padilla, Instructor/Chair, Technical Trades, Evette Abeyta, Budget 
Director, Farjahan Shawon, Director of Teaching and Learning Center, Mandy Montoya, 
Women’s Head Basketball Coach, Patrice Trujillo, Health & Safety Manager and Amy 
Peña, Executive Office Director/Board Secretary.  
 
I. CALL TO ORDER 
 
Chairman Martin called the meeting to order at   9:05AM 
 
II. APPROVAL OF AGENDA 
 
Chairman Martin stated there is one amendment.  In reviewing the packet, he noticed on 
the signature page they had included the Branch board as the approval and on the advice 
of Council, we are going to change it from an action item to a discussion item.  Chairman 
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Martin stated he has been assured it will be, the problem will be cleared up by next 
meeting.  He hopes that doesn’t inconvenience Mr. Padilla.  Mr. Padilla stated it will not 
hinder any progress.   
Chairman Martin moved to approve the agenda as amended.   

Regent Velarde moved to approve the agenda as amended.  Second Regent Gurule.  A 
roll call vote was taken.  Chairman Martin – yes, Regent Velarde – yes, Regent Archuleta 
– yes, Regent Gurule – yes.  Motion passed unanimously.

III. PUBLIC INPUT

None. 

IV. COMMENTS FROM THE BOARD

A. Board of Regents Subcommittee Reports

1. Housing Committee

Regent Archuleta stated there is no report as of today but he will have an extensive report 
in the January meeting.  Chairman Martin stated he will look forward to it.   

2. Audit, Finance, Facilities Committee

Regent Archuleta stated there is just one action item.  It was a very quick meeting so there 
is nothing to report.  Chairman Martin thanked Regent Archuleta. 

3. Academic and Student Affairs Committee

Regent Gurule stated she was notified by the provost that the carpentry program will be 
a discussion.  She was excited to hear what they had and would like it to be explained 
further because she does not want it taken away what it is but it means they are excited 
to hear everything that they have going for them.  Chairman Martin thanked Regent 
Gurule. 

4. Governance Committee

Chairman Martin stated the Board did a self-assessment with the help of the Association 
of Governing Boards.  They provided that as a service to us at no cost.  They went online 
and they h ad to come up with a form.  They went through it and only had one Board 
member that had a poor rating for one of the items and that was board indoctrination.  
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The Board spoke with Counsel and he suggested we come up with a binder with reference 
materials for the new regents with information on each of the colleges, finance, human 
resources.  He would like the board to send information they would like in the packet to 
be sent to Mr. Baca.  

Regent Velarde stated it was nice to be able to see everyone’s views on how we are doing. 

Chairman Martin asked if Mr. Baca had any comments. 

Mr. Baca stated he had no comments and looks forward to working with the board on the 
packet.  The only thing he would add is, just a reminder that the State passed a law this 
past legislative session that require new members to have 10 hours of training and so that 
will also supplement our specific training for the Board.  They will get that 10 hours as 
well.    

Chairman Martin stated as Mr. Baca brought this issue up, he reached out to the Secretary 
of Education about that.  The legislation dictates that we have that training completed by 
the end of the month, but they still haven’t sent us the 10 hours of training.  Chairman 
Martin asked if anyone has heard anything from Higher Ed.  The 10 hours of training needs 
to be completed by the end of the month.    Mr. Baca stated Dr. Hawker sent out a 
communication that HED communicated to her that they are anticipating releasing the 
training as soon as this week or next.  It should be online for everybody and he is not quite 
sure what the specifics of the training modules will be.  He does know that it is coming 
down to the wire and that our Regents will have their own obligations and celebrations 
over the holidays, so sorry for the inconvenience, but you know, as soon as it is live, we 
will send a communication out to you all and then do whatever we can to support you 
and encourage you to get it done by the end of the year so everyone is compliant.   Regent 
Martin asked if the Board will be in jail on the 1st if we do not do it.  Mr. Baca stated there 
is no particularly remedy in the statute, you know, we are always going to encourage 
compliance with state law so there is not a particular consequence that’s articulated in 
the statute, but of course, you know, we want to show our compliance.  

5. HERC Committee

Chairman Martin stated the meeting was held on November 10th.  Thanks to everyone 
here at the college.  Thanks to Ms. Pena for helping organize it.  We had it in this room. 
Ms. Storey knocked it out of the park on her financial presentation.  Chairman Martin 
thanked Ms. Storey.  Regent Martin asked for Ms. Velarde for comments.  Regent Velarde 
stated she was not able to attend, she was on her way and her son got sick that morning.  
Chairman Martin asked President Balderas for his feedback.  President Balderas stated he 
was really honored.  We got a lot of positive reactions from other member institutions 
like New Mexico State Board of Regents is impressed with some of our construction and 
improvements.  He was really proud to kind of show off our campus and our amazing 
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talent that we have here at Northern. We were wonderful hosts and many of them 
mentioned that they want to come back to our campus so that’s always great when we 
have visitors from all over the state.  It’s very positive and thank you to everyone that 
helped with that.   
 
V. APPROVAL OF MINUTES  
 
Chairman Martin moved to approve the minutes of October 31, 2025. 
 
Regent Velarde moved to approve the minutes of October 31, 2025.  Regent Gurule – 
second.  A roll call vote was taken.  Chairman Martin – yes, Regent Velarde – yes, Regent 
Archuleta – yes, Regent Gurule – yes.  Motion passed unanimously.  
 
VI. PRESIDENT’S REPORT AND ANNOUNCEMENTS 
 

A. Celebrate Northern  
 
First, I want to thank the entire Northern community for their support and participation 
in our recent HLC accreditation process. Everyone, from you regents, to our students, to 
our faculty and staff showed up and really told Northern’s story in a way that we should 
all be really proud of. We won’t have the official word on our reaffirmation until January 
or February, but we received some really great and constructive feedback during the exit 
conference. I really want to acknowledge the leadership and hard work of Carmella 
Sanchez and the entire steering committee who put in so much work to ensure our 
successful assurance argument and preparation for the visit. We’re excited to see what 
HLC has to say, and we’ll be excited to learn and grow from the feedback we get. And 
again, just thank the entire community for telling our story and showing the HLC what 
Northern is all about.   
 
Speaking of accreditation, I want to congratulate Chairs Lori Baca and Ashis Nandy on 
their recent successful accreditations in the Business and Engineering Departments. As 
with our college-wide accreditation, these leaders told the amazing Northern story of the 
work happening in their departments and we are proud to see their continued successful 
program accreditations. 
 
We now have the Nursing Department undergoing their accreditation, and thank you to 
Ellen and the department leadership for their efforts; we’ll look forward to seeing their 
success as well. 
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Student Success & Campus Culture 

We had a fantastic Homecoming Week. It was great to see our students share their school 
spirit in a variety of ways. Our thanks to Student Life for organizing the week’s events. The 
Lady Eagles celebrated a win over Nelson University with a score of 66–33. Our Men’s 
team fought hard, driving the score to an 84–88 loss. Halftime included a Veterans Tribute 
and a great show by the Espanola Valley Sundevils Cheer Teams. 

Our Women’s Basketball team also participated in AVID week at Hernandez Elementary 
School, where they spoke to students about the importance of education, being bilingual 
and working hard to reach their dreams, followed by a fun stacking competition. 

Our Career & Graduate School Fair 2025 was a success, with more than 30 employers on 
hand to talk careers, internships and pathways into the workforce. Six graduate schools 
presented their programs to our students. SkillsUSA made its first official appearance at 
Northern, with a focus on helping our students build confidence, leadership, technical 
excellence and pride in their craft. The event was made possible by NNMC Career 
Services, in collaboration with America’s Job Center and Goodwill. 

Northern's Educational Opportunity Center (EOC) provided a different form of support for 
our students, hosting a free Financial Resource/Literacy Zoom Presentation. 

I also want to thank everyone who participated in our Holiday Toy Drive, NNMC Giving 
Tree 2025, and our Annual Coat Drive, both sponsored by our Student Senate. It is good 
to see our community coming together to support our students. 

Academic Spotlights 

Steve Cox continues to do great work with Española Gloveworks, his Parkinson’s Glove 
project. The project has received a $25,000 grant from the New Mexico Community Trust 
and the Youth Civic Infrastructure Fund through Future Focused Education. The funds will 
be used to create a capstone project for Española Valley High School MESA students to 
improve the design and production of the gloves. The grant will fund 12 high school 
interns and 4 Northern interns as mentors. This was one of 13 projects to receive funding 
in a very competitive process. Northern will now compete with the other recipients to be 
one of four projects to receive $50,000 a year for three years to implement the project. 
Española Gloveworks also received a $14,000 gift from a Parkinson’s patient participating 
in the project and has just achieved nonprofit status. 

Dr. Sushmita Nandy was invited to serve on a panel discussing “Effective Mentoring 
Relationships” at the 2025 New Mexico Alliance for Minority Participation Conference at 
New Mexico State University. One of our students, Jade Madrid, also presented a research 
poster at the conference. 
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Dr. Vellanoweth and I, along with our Technical Trades Chair Joe Padilla and Joseluis Ortiz 
y Muniz from Sostenga!  Farms, met with Ralph E. (Butch) Clark in Gunnison, Colo., to 
discuss Trades Bootcamp 26 and other philanthropic opportunities for our Technical 
Trades Department and Heritage Cultural Space.  Judith and President Balderas will be 
announcing some exciting news in January.   
 
Community 
 
The Great Garlic Revival returned to Northern after a five–year hiatus, reviving a beloved 
tradition hosted by the ¡Sostenga! Center. The Revival was a special garlic-planting 
celebration organized by Joseluis Ortiz y Muniz; Don Bustos, founder and Executive 
Director of the Greenroots Institute; and ¡Sostenga! founders Dr. Ana X Gutierrez 
Sisneros, Higher Education Department Deputy Secretary Patricia Trujillo and Camilla 
Bustamante, former Northern Dean of Community, Workforce, and CTE and current Santa 
Fe County Commissioner. The day included talks celebrating the values that make 
Northern’s land-based culture so vital, delicious food from Mayahuel Catering and live 
music by Dr. Ana X. I want to thank our generous sponsors and partners, including Muy 
Chingon, Kreations, The Rodale Institute, Seeds In Common, and Viva Vida’s herbal 
remedies by Pilar Trujillo. The Great Garlic Revival marks a joyful return to community 
and culture and a renewed commitment to Northern New Mexico’s agricultural 
traditions. 
 
We’ve been celebrating the holidays with our Holiday Celebration in El Rito yesterday 
evening and our Friendsgiving Luncheon.  President Balderas thanked everyone who 
helped to plan and execute those events, which help bring us together as a community 
and asked everyone to join us at 11:30AM today for our Holiday Celebration Luncheon! 
 

B. CUP/NMICC Report  
 
CUP/NMICC presented the final higher ed. unified priorities to the Legislative Finance 
Committee this week. As we’ve reported to the board previously, those priorities are:  
 

• Current Draft of Unified Priorities 
• Recurring Priorities 

• I&G - request 4.7% increase to formula funding 
• Employee benefit changes - fully fund statutorily enhanced 

employee benefits, including any required employer share 
• Cost of Living Adjustment - provide equivalent increases that go to 

state agency and K12 employees 
• Non-formula adjustment - student support funding to support 

retention & completion efforts 
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• Non-recurring Priorities 
• Continued funding of Workforce Training GRO appropriation to 

include funding beyond FY27 
• Statewide Initiatives 

• Campus Safety ($20M) 
• Building Renewal & Replacement ($100M) 
• Equipment Renewal & Replacement ($10M) 
• Cybersecurity ($13.1M) 

• Dual Credit - request legislature to have PED provide funding for dual credit 
tuition 

• Continued support for funding Lottery & Opportunity scholarships 
 
The CUP is also closely following the possible creation of the Major Projects Fund.  The 
purpose of the fund is to relieve pressure on the GO cycle and to provide alternative 
funding for major projects not permissible under existing funding. 
 
Chairman Martin asked if Higher Ed presented their budgets to the LFC yesterday.  
President Balderas stated yes.  Chairman Martin asked what was the recommendation for 
salary increases for the coming year.   Chairman Martin asked what the increase would 
be in the coming percent.  Ms. Storey stated to match the State.  Regent Velarde state 3-
4%.  Ms. Storey stated it kind of depends.  They are not talking a percentage this. Year.   
President Balderas stated the state has been bullish.  We were hoping it would message 
today for 2-3%.  President Balderas thinks it is flat which is zero to employees.  We have 
had a great 3–4-year run.  We have preparing for this.  He is hoping for a 2% raise.   It is 
not a good sign that they said they are not recommending out of the gate.  It was not a 
good sign.  We will keep the board posted.   
 
Chairman Martin stated the headline in the paper today was that they revised their 
revenue projection down.  President Balderas stated yes, the revenue is not looking great 
in terms of oil and gas.   We have a ton of capital infrastructure dollars.  President Balderas 
is going for that aggressively after money for construction.  That we still have years to go.  
In terms of compensation and overall increase to our budget and to the state budget, he 
thinks they are wanting to pull back.  What is very scary is with the federal cuts, the State 
of New Mexico is responsible for Medicaid.  Three out of four children born every day are 
Medicaid babies, so the administration at the federal level is cutting Medicaid.  That is 
going to be the largest bill.  So, Higher Ed, like number 3, 4 or 5.  If we were a family of 5 
kids, we’re like the, you know, the 16-year-old kid that can go work.  You know’ were not 
the babies.  Medicaid is the first infant in order and then, so it’s a little worrisome but he 
will say the Board has done a great job.  We have done a great job in saving for a rainy 
day.  We have not spent like drunken sailors, although some people might think, well 
what do you mean.  You got a new car and new flooring.  That was coming from capital 
infrastructure, so we’ve been very cognizant about making sure we are right sized and 
that our annual bills don’t exceed what we’re getting from the State but we are preparing 
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for a more aggressive forecast in the next two or three years.  But right now, the State is 
basically telling us, hey, we’re not, we don’t want to fund a state employee raise.  If you 
guys want to pursue it, or you have other revenue, you can explore, but for now, the, 
those 8% and 5% and 6% raises that happened right after COVID, which is good caught up 
with some of the inflation, but right now, it's flat.  If we can get a few points that would 
be a huge win this year but we’ll let, we’ll keep the Board posted. 
 
Chairman Martin asked if there is no salary increase, they will fund, we can pay for their 
share of the increase in their insurance.  President Balderas stated exactly.  We are trying 
to at least argue that you’re not going to give our employees a bump, at least let’s make 
sure their take home pay remains flat and that could be an increase in benefits as well.  
Regent Velarde stated because with the loss of insured being, people being insured 
federally all of our premiums are going to go up.  President Balderas stated it’s scary, it 
could be a direct impact on families but also an indirect on institutions.  Theresa has done 
a good job.  We have always kind of, there’s departments that will say, like we need 
another employee, so we’ve always used vacancy savings.  This is where we did really well 
on our accreditation.  They actually said, they said, what’s your plan for financial 
sustainability and President Balderas uses the family economics.  It's like we went out and 
worked hard and got new money but then we didn’t just start spending to consume and 
right now we’re still studying what kind of institution and services we want to provide.  
President’s Balderas thinks the Board has been on top of that with good questions, like, 
how are we, our balance is growing but it’s like well, so we’ve been very cautious about 
making sure we have educational sustainability and financial sustainability, but yes, those 
storms are very real.  President Balderas is very worried about Medicaid and the increased 
costs and what it’s going to do to us and then when, in translating the 4% electricity’s 
going up.  The College has expenses too, so when they’re saying okay, we’ll give you for 
more percent.  So, it’s like, even just our operational expenses to go eat, gravel, or 
everything is going through the roof so we need to make sure that we have enough to 
pay our bills but and he doesn’t mean to, did the Opportunity Scholarship look sound for 
the coming year?  They’re doing a great job on it because they’re putting a lot of those 
investments in a trust foundation that is recurring.  So, they’ve done a good job with oil 
and gas to put them in these trust funds.  President Balderas thinks our nursing 
department benefits from a trust fund.  He doesn’t know what year they’re planning to 
be fully sustainable for those scholarships.  Ms. Storey Stated she thinks the opportunity 
is set up while the lottery maybe might experience challenges in the future just because 
of what initially funded the lottery scholarships.  President Balderas stated because he 
thinks we’re all on the same, we’re all understanding the same page of the analogy of the 
kids and the family budget.  The improvements of our campus, even a janitor that’s fixing 
a toilet, the grave.  That attracts students to want to come here and so we’re not sitting 
idle.  We really have a recruitment, retention vision but we couldn’t do it without gravel 
and roads and safety and so we have proposals that we need to, in order to take more 
students and be trusted, we need to do physical improvements to our campus.  Great!  
Then we have also secured quietly and he is hoping the other thing comes through.  He 
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doesn’t know if it will but we quietly got $3M for technology so that we could also be a 
more efficient online school, and how we process paperwork, and yes, and send you a 
text, when a student comes in, they should be getting a text from the President saying, 
thank you for coming in.  That day, because they’re a potential customer.   
 
President Balderas stated we have some other initiatives, like the HUB.  That if we have a 
storm with finance, but we grow by 300, you know, we grow by 15% because our 
customer service got better, or because we, our departments work better, more closely.  
That means that it could be paying benefits, or a pay raise or if the budget, if the state 
says we are not going to give you a 4% extra for cost, and we still have costs to feed our 
kids.  We need to make sure that we’re doing what we can to attract the students that 
want to come here, that we don’t turn off students.  Because we didn’t realize it was 
connected but all of those kinds of things, but President Balderas is excited because all 
those are all improving in terms of, we’ve been given a lot of money to innovate our 
customer service, our marketing, our processing and President Balderas thinks Regent 
Velarde has made, tell stories before where as a student and then as a mother.  She has 
had her own experience, even in how students can get to the classroom and pay their bills 
and if we can improve and we can do better, and he knows we can but Northern has 
always lacked the resources, so we got a $3M quiet side hustle, he calls it a side hustle 
because it wasn’t in the funding to improve all our technology. So, some of you in the 
audience have already been working on, wow, we’re getting new software and how does 
it all connect.  What connects to the budget and that we think we’re built for like 2,000 
students not 1,000 students.  We know that more people want certificates in education 
so that’s how it connects and then quietly the other proposal that we have aside on the 
side hustle is we have a $5M security request pending and if that gets funded in light of 
all these flat budgets what does that say to Northern to say we’re going to give you 
another $5M so you can do beautiful fencing lighting.  Because it’s like, they want us to 
grow.  They said, you know what, you guys are well-positioned to grow and now we need 
to help you fix up the house.  Not only do you have food for the family but we need to 
have, so that’s how all that all ties, but this is all exciting because, we go into January to 
see if that other proposal is going to be funded.  So, in light of we’re pulling back on 
budgets, Northern is still asking for ambitious investments in security upgrades, student 
success, technology, so we’re not sitting idle but so far, we have fared pretty well.   
 
Chairman Martin asked if there were questions from the Board.  No questions. 
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C. NNMC Foundation 
 
1. FY26 Philanthropic Donations  
 

July 1, 2025 to December 8, 2025 - $119,639 
 
President’s Eagle $1,000,000 Campaign – $639,140 
 Start Date:  March 2024 

 
2.  Technical Trades Scholarship 
 
Del Norte Credit Union leadership values its partnership with NNMC and is choosing to 
invest in our Technical Trades program to support students’ career pathways and 
contribute to a stronger workforce for our region by establishing a Technical Trades 
Scholarship beginning in Fall 2026. 
 
The initial donation of $7000 is to be distributed as follows: 
 
1, $2000 Scholarship 
5, $1000 Scholarships 
 

D. Introduction of Staff and Faculty  
 
President Balderas introduced the following: 
 
Trinidad Lucero  
Safety & Security Officer 
 
Trinidad Lucero is our new Safety & Security Officer in El Rito. Trinidad recently retired 
from the Penitentiary of New Mexico as a Sergeant. He is enrolled at Northern in the 
Electrical Trades Program, where he learned about the opening in Security.  
 
VII. FACULTY SENATE PRESIDENT REPORT 
 
None. 
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VIII.  STUDENT SENATE PRESIDENT REPORT 
 
Cipriano Marquez stated he is the centennial.  They had 50 students applied and 28 
donated by staff and faculty and we have over 100 coats ready.  The senate Christmas 
party after the last senate party.  Iggy will be at the holiday parade.   
 
Chairman Martin stated we appreciate all the student senates efforts.  He applauds them 
for this. 
 
Regent Gurule thanked them for all their hard work. 
 
Regent Velarde thanked everyone for all their hard work. 
 
Regent Archuleta – no comment. 
 
Mr. Marquez thanked the Board of Regents for allowing him to present. 
 
IX. VICE PRESIDENT FOR FINANCE  
 
 1.  Asset Disposal  
 
Ms. Storey stated the Certification is an action item.  Staff puts out a call to departments 
to kind of do a little bit more cleaning before the holiday break, clean out closets.  We did 
receive listings from a majority of departments.  These are all items that would be 
considered obsolete.  They are monitors, laptops, some mannequins from the nursing 
department.  None of these are on our capital asset listing and so staff recommends 
approval of the items for disposition that are listed in the packet.   
 
Chairman Martin asked if there are any questions of the Board.  Regent Velarde asked 
what we do with the items.  Ms. Storey stated we give first right of refusal to GSD which 
generally gets ignored and then, technology items, we usually scrub and then the IT 
department has a vendor that they work with that comes in.   
 
Chairman Martin entertained a motion to approve the Asset Disposal.    
 
Regent Gurule moved to approve the asset disposal.  Regent Velarde – second.   Regent 
Gurule – second.  A roll call vote was taken.  Chairman Martin – yes, Regent Velarde – 
yes, Regent Archuleta – no response, Regent Gurule – yes.  Motion passed unanimously.  
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X. PROVOST & VICE PRESIDENT FOR ACADEMIC AFFAIRS 
  
 1.  Approval of Certificate in Technical Trades (Carpentry)  
 
Provost Vellanoweth stated the certificate, the carpentry certificate, number one he 
thinks we have a proposal by the trades team, by Joe Padilla and it came to our knowledge 
from Chairman Martin that we had an incorrect form and so we want to discuss that 
instead of, put it on the approval.  Provost Vellanoweth stated he just wants to put this in 
a broader context and he thinks trades here at Northern are extremely important and the 
State of New Mexico, of course, is not only funding it, but finds that the workforce 
development becomes a crucial interface with trades and we’re currently expanding the 
definition of trades here at Northern and this is one example of that expansion and we’re 
going to be coming to the Board of Regents for many other certificate programs, micro-
credentialing programs, AA programs and this is exciting because the way we examine 
trades is that it’s not only a gateway to higher education but it’s a gateway to the 
workforce, to the market, and this particular carpentry certificate is an example of that.  
There’s a need in Northern New Mexico, there’s a need across the State and 
unfortunately, it’s no big deal, but we’re going to come back to you with an approval form 
on the right form.  Provost Vellanoweth asked Mr. Padilla if he would like to share 
something about the Carpentry Certificate and its impact in Northern New Mexico.   

Mr. Padilla stated currently we have the MOU with Local 1319 Carpenters Union that are 
supporting our programs and what we wanted to do is create this program to be not so 
discouraging to the workforce people that are out there wanting to go to work and don’t 
have time to be here during, you know, all the, other credentials that come with the 
associate’s degree.  It’s a little discouraging sometimes to somebody that says, I need to 
go to work.  So, as we did with our electrical program, we have a certificate attached.  
Plumbing and pipefitting, we have a certificate attached.  So, if only made sense to do 
the same thing for carpentry.  Because we have a SAFE2 Grant that is supplying us with 
pre-apprenticeship funding right now to run pre-apprenticeship for the State of New 
Mexico.  So, what that does is, they are funding our program to run this carpentry 
program to employ students during the time they’re here with us.  They would be 
employed with a contractor at the same time.  The State will pay their wages.  So, to have 
them here full-time on an associate’s program would work and what our goal in the 
trades is to get people out into the workforce as soon as we can.  Because a lot of our 
students are, you know, so it’s Northern New Mexico.  Our students have to work, 
whether they’re youth or already you know, grown up, they need to go to work.  We are 
not a community that has people, we’ll send you to school for four years and you don’t 
need a job.  Our students need jobs and that’s our goal.  

Chairman Martin asked when they finish the program will they be, at what level.  At 
apprentice level, or how does that work.  Mr. Padilla stated as they completed the 
certificate program, they’ll be considered a second-year apprentice so they’ll go into pre-
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apprenticeship status into the Local 1319 which eliminates their first-year books and first 
year pay.  So, they start off as a second-year apprentice with higher wages and they knock 
out all of their first year of curriculum care.  Chairman Martin stated this is great and 
asked if they then have the option to go into the degree point.  Mr. Padilla stated at that 
point, they’re about two years away from journeyman status once they are done with 
us.   

Chairman Martin stated this is great and asked if there were questions from the Board. 

Regent Velarde asked if there is any way to get it approved now, pending you guys put it 
on the right paperwork or it has to be on the right paperwork first.  Provost Vellanoweth 
stated as the leader of Academic Affairs he would like to get it right and he would like to 
make sure that we put that forward to the Board as it should be and he also stated he did 
call Mr. Padilla and ask him if this is going to impact the student progress right now and 
he said no and had he said yes, he would just switch his position right now.  However, he 
thinks it is important that all of us, and as the leader of academic affairs, make sure that 
we have the proper forms, make sure we have the proper procedures and he is glad that 
Chairman Martin pointed this out.  Dr. Vellanoweth stated he should have pointed that 
out right, but being new and we’re in the process of doing a deep dive to make sure that 
anything comes to the Board has been done properly, with the proper forms and it’s 
relatively minor but he thinks it’s important to sort of set the standard that we as 
Northern New Mexico College will put forward not only to the Board but to the 
community things that are properly situated.  President Balderas stated it will be 
expedited; you’re concern about delay here.  Chairman Martin asked if it is going to be 
ready by the January meeting.  Provost Vellanoweth stated absolutely.   Chairman Martin 
stated he looked back in our minutes and at the November 24th meeting, we approved 
the HVAC and Welding and there wasn’t approval from the Branch Board and then he also 
looked at the act creating the Branch Community College and there’s nothing in there 
about the Branch Board being in charge of our curriculum, that falls on our shoulders.  So, 
we wanted to continue doing it the same way.  Dr. Vellanoweth stated and he thinks that 
the broader context to make sure that, and that’s why he is examining everything, what’s 
been done before, and, you know, it's not a major issue, but it’s a professionalism issue 
and we want to make sure that we get it right so he appreciates the patience and so he 
appreciates the patience and apologized that have had to put this in the way but he thinks 
this has allowed us and he thinks it should be this way and an opportunity for the board 
and the broader attendees to discuss it and then we come back with an approval after 
we’ve heard your comments, your questions, and that can certainly allow us to modify 
and change things if necessary.  Mr. Padilla did a wonderful job.  The trades department 
works very hard.  It’s just an old form and like he said, had it impacted students, and that’s 
the number one thing for us, if that if all it doesn’t impact students, year, that’s our main 
concern and he appreciates the flexibility and that comment.  That shows to him that we 
understand that we work in a world where sometimes it isn’t black and white but we live 
in the gray.   

Page 21 of 146



	

	

 
Chairman Martin stated he had one last question.  Where will the carpentry program be 
offered?  Mr. Padilla stated carpentry will be held in El Rito.  We have a full lab already 
getting set up as we speak.  We have classroom space and lab space for that.  We had 
lumber delivered yesterday.  So, all the lumber’s there to start the program.  Chairman 
Martin asked if we have an instructor.  Mr. Padilla stated he has an instructor that’s been 
budgeted by the fund for the first two years.  Chairman Martin thanked Mr. Padilla.   
 
 XI. DEEP DIVE 
 

1.  National Student Exchange (NSE) program 
 
Sarah McCormick presented the National Student Exchange Program to the Board of 
Regents (attached). 
 
Chairman Martin asked when the students would be able to participate and when will our 
students be able to take advantage of it.  Ms. McCormick stated typically we do outreach 
and recruitment for the program in the fall semester and then, the match of where they 
will be going, the partner institution is announced in March of the spring semester, and 
then they would go on exchange for the following fall semester.   
 
President Balderas stated he had a brief operational ad for value to that update.  So As 
Chairman Martin and Dr. West were big advocates of study broad international.  Sara is a 
fan of study abroad.   Some of those programs come with different liabilities, costs, before 
we can send kids to Europe.  President Balderas stated he thought it was great we came 
to this solution which is a little more localized and not as expensive to manage and run 
because Northern has somewhat limited staff.  What we have done is we are now partner 
members.   We are going to fund this through the President’s Eagle Fund for two years 
and this will allow Dr. Vellanoweth and our ADVP Adams and sara to kind of figure out 
what’s the best department to house this service so that we sustainably pay for it well, 
and that we provide good service because he does think we have some superstars at 
Northern.  If you look at the map, incredible places so we’re now taking the next step 
where we are now going to be members, the college will pay for those two years, and 
then our academic team and Sarah can work together to figure out how to really continue 
to grow the program, so we have participation.   
 
Chairman Martin asked what the membership fee is.  Ms. McCormick stated the 
application fee for the students are $50-$150 and it goes to the consortium to match the 
student to the institution.  Our membership fee is $1,000 per year.  Pre-pandemic Ms. 
McCormick started the travel club.  They had 14 students scheduled for an ecological trip 
for students to go to Columbia.  Because of the pandemic the trip was cancelled.  Two 
years later she took a group to Costa Rica and then later to Europe, Greece and Italy.  She 
has seen first-hand on the experience to… Starting small 3-5 students on exchange to 
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make sure we are doing it right and hopefully we would increase that.  This is called an 
exchange program and we have the ability ourselves to host students from the partner 
institutions.  There is another model, the host pay model it is potentially tuition dollars 
for NNMC for the students coming here from other states.  We just don’t have the 
infrastructure right now.  This is an idea for future to bring students to our campus as 
well. 
 
Chairman Martin asked if we have capacity for more students at the dorm.  President 
Balderas stated we do; we’re troubleshooting kind of our first round of student athletes.  
We had a water heater go out the other night and Shawn rescued.  So, we’re, this is our 
first, what he calls, winter coming up to test our dorms to see how resilient we are but 
the goal is that we’re, we have additional housing units we’ve built out, we just want to 
make sure that we can staff and service and keep our students safely warm through the 
winter but that potentially could be, and he’d like to defer to Dr. Vellanoweth because he 
potentially also sees this as people ask well what, why would a kid from Vancouver want 
to come to Espanola and he is thinking, well, it’s how we package it but he could see an 
archaeology student from Vancouver wanting to stay in a historic dorm in El Rito or a 
history student.  So, there’s a way to package it but we’re not quite there yet, but we’re 
going to be there soon where he thinks there’s going to be, we can attract students if we 
take care of them and there’s a lot of ecological and he’d love to deter to Dr. Vellanoweth 
to maybe inform the strategy.   
 
Dr. Vellanoweth stated he would like to provide broader context to for him and for the 
Board the reason he became an archaeologist is because when he was 18 years old, he 
had, he was on a trip with Cassia City College and they were in New Mexico.  It impacted 
him in ways that brought him back so many years later.  He has personal experience 
running at least 25 different field schools in Mexico, California, Oregon and Ireland and 
taking students from the inner city of Los Angeles, especially to Ireland, opened up their 
eyes in ways that not only impacted them personally but their entire families.  He got 
their brothers and sisters the following five years that type of thing.  So, he then, why 
New Mexico, why Espanola?  Each day when he drives from his home to Espanola and 
back, he is inspired by this place.  He is inspired by the history, he is inspired by the 
connectivity of the cultures to the landscape and this is one of the most remarkable places 
in the world and that we have an El Rito Campus, with potential for dormitories, with 
potential for summer-intensive programming with an observatory, with the cultural arts 
and traditions.  It is, and it’s surrounded by eight pueblos.  It’s an amazing place to be if 
you are from Saskatchewan, or if you’re from somewhere else.  Truly is, so he thinks a 
program like this and for him, it’s always a two-way street and he wants students to be 
impacted by what we do here as much as he wants students to be impacted by going 
elsewhere.  So, the NSE program, he thinks is one link in this broader chain of providing 
opportunities for our students here and elsewhere and the other way around, students 
coming here.  So, he is inspired, but the different things that we can do as a college to 
provide experiences for our students and then basically open up to the world what we 

Page 23 of 146



	

	

might want to keep secret, right, in Northern New Mexico, because it really is, as someone 
from California, he is blown away each and every day.   When you were speaking and he 
was paying attention but he was counting, he was up to 40 and then stopped counting, 
universities and colleges where he has friends and colleagues at these places.  Now, all 
the California schools, for sure but other places as well.  As an archaeologist connected 
to a broad network of anthropologists in general, we know that field experiences are 
important and we know each other.  In Santa Fe alone, there are 400 retired 
anthropologists.  People that have traveled the globe but decided in their retirement to 
settle here.  If you’re from here, you understand this, but when you come from another 
place, you, I think are impacted in ways, and like this Californian, this is where he will die.  
Not today, he keeps saying that but this is where he will, you know, my daughter’s here, 
my wife’s here and he just feels that not only the culture but the welcoming atmosphere 
of this place is perfect, we have a perfect college to host as well.  So, he would like to build 
that infrastructure and he would like to help do that and private donors love to provide 
money for students to gain these types of experiences, these types of experiences that 
they have themselves.  I was able to, at Cal State LA, get a private donor to fund five 
students each year.  It was about $5,000, $6,000 a year to go anywhere to study ecology, 
environment, archaeology, paleontology in the world and they love that we’d bring the 
students back, we bring the donors in.  The students would present their experiences, and 
it's like immediate gratification.  Oh, I sent that student to somewhere in the globe, and 
it's completely transformed their lives.  So, thank you for presenting this.  He wants the 
regents to know as a scholar, as an academic, and as an administrative leader, these are 
types of thinks he would like to do, he is glad you talked about this three years ago and 
he is glad you haven’t implemented honestly, because selfishly he could not be part of 
this and help shepherd this through.  President Balderas stated he would like to thank Dr. 
Vellanoweth thanked Chairman Martin and congratulated Ms. McCormick and stated 
Chairman Martin and Dr. West because he thinks what, translating what they just said, 
we are going to now operationalize this. 
 
Regent Velarde asked what the maximum students who can do this.  Ms. McCormick 
stated we do not have one.  The student must be pursuing their Bachelors degree.  This 
would not work for Associate students.  Regent Velarde stated this could change their 
mind to pursue a Bachelor’s Degree.  Ms. McCormick stated absolutely and as long as they 
have a 2.5 GPA and in good standing with our campus.  Our students would be working 
with a NSE coordinator at the host institution on the classes we would be taking.  We 
work with the hypothetical NSE coordinator on this campus on this campus to make sure 
the credits would transfer and counted towards the degree of the student.  There is no 
limit on the students we sent out.  Eventually, when the reciprocal part of the exchange 
comes, and she would love to have students coming here too, then typically you try to 
match close to the number you are sending out and as she mentioned, she would like to 
make sure we doing this well and right but she could potentially see this as a recruitment 
tool for us because part of the reason she went to NMSU as her undergrad is there was 
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no really, study abroad or education opportunity, education abroad opportunity around 
here.  She does want to mention NMSU and UNM are part of this program as well.   
 
Regent Archuleta asked how that affects our numbers.  Ms. McCormick stated they are 
still counted.  There would likely be a code and we are talking with UNM to see how they 
do it.  They are coded on exchanged but still students with NNMC.   
 
Regent Velarde stated she has her own little anecdotal story.  When she was in 8th grade, 
she had a friend who here older sister went to NMSU and she had done this exchange 
program and she was living in Florida and she was working at Disney World and she was 
like a typical northern kid, had never been anywhere really, except for the Panhandle 
because her Nina lived there.  Then you go to Amarillo and Panama, it's really not that, 
like wow.  So that was the first time she’d ever really left this State because they invited 
her to go in a Winnebago.  So, they went through all of those states she had never and so 
that was such an amazing trip to her and it was so cool to listen to her sister tell them the 
stories of, you know, all the fun she had working at Disney World and going to college in 
Florida as opposed to New Mexico.  So, this is, she thinks an amazing opportunity for our 
students, because traveling and being exposed to other cultures, other people, other 
opportunities is really life changing.  Ms. McCormick stated it really is, and she thought of 
how would brand it.  Eagles Go Global, because our Eagles are flying and getting this other 
worldly experience which is just so, so important today.  Students are deserving as much 
as a student at State and UNM and she would like our students to have this opportunity. 
 
XII. EXECUTIVE SESSION 
 
None. 
 
XIII. VOTE TO REOPEN MEETING - Certification that only those matters described in 

the Executive Session Agenda were discussed in the closed session; if necessary, 
final action with regard to certain matters will be taken in Open Session 

 
None. 
 
 
XIV. ADJOURNMENT 
 
Chairman stated he would like to commend everyone for the new Board Room it is so 
nice.  
 
Chairman Martin entertained a motion to adjourn. 
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Regent Velarde moved to adjourn.  Second – Regent Gurule.  Regent Gurule – second.  
A roll call vote was taken.  Chairman Martin – yes, Regent Velarde – yes, Regent 
Archuleta – no response, Regent Gurule – yes.  Motion passed unanimously. 
 
The Board of Regents adjourned at 10:13AM. 
 
 
____________________________     
Michael A. Martin       
Chairman 
 
____________________________     
Erica Rita Velarde        
Vice Chair 
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FISCAL YEAR 2026 (FY26) – BUDGET ADJUSTMENTS 
 
 

 

EXPENSE Original Budget Adjustments Adjusted Budget
EX010A General Academic Instruction 8,754,850            2,743,811         11,498,661          
EX010B Vocational-Technical Instruction 1,993,642            884,027            2,877,669            
EX010D Other Instruction 688,589               332,677            1,021,266            
EX011A Library 358,849               -                     358,849               
EX011C Academic and Curriculum Development 193,347               -                     193,347               
EX011D Academic Administration 488,590               (49,240)             439,350               
EX011F Other Academic Support 21,482                 (2,846)               18,636                 
EX012A Student Services Administration -                        525,495            525,495               
EX012B Counseling and Career Guidance 903,671               (190,784)           712,887               
EX012C Financial Aid Adminstration 791,770               (131,186)           660,584               
EX012D Student Admission and Records 1,074,005            160,000            1,234,005            
EX012E Supplementary Educational Services 3,329,192            945,256            4,274,448            
EX013A Executive Managment 1,891,452            (539,502)           1,351,950            
EX013B Fiscal Operations 2,095,149            (10,238)             2,084,911            
EX013C General Administrative and Logistical Services 1,750,070            115,768            1,865,838            
EX013D Public Relations and Development 731,145               (144,179)           586,966               
EX013E Other Institutional Support 121,482            121,482               
EX014A Operations and Maintenance of Plant 2,668,980            111                    2,669,091            
TOTAL 27,734,783          4,760,652         32,495,435          

EX015A Student Life and Cultural 134,586               3,457                138,043               
EX016A Research 37,861                 319,904            357,765               
EX017A Public Service 489,877               209,861            699,738               
EX018A Internal Service 1,059,176            (11)                     1,059,165            
EX019A Student Aid and Grants 4,906,801            68,919              4,975,720            
EX020A Auxiliary Enterprises 317,418               3,063                320,481               
EX021A Intercollegiate Athletics 767,252               7,440                774,692               
Total 7,712,971            612,634            8,325,605            

Current Total 35,447,754          5,373,285         40,821,039          

EX094A Renewal and Replacement 480,000               713795.15 1,193,795            
EX096A Investment in Plant 20,261,920          2182972.2 22,444,892          
Plant Total 20,741,920          2,896,767         23,638,687          
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Company: NNMC Northern New Mexico College
Plan Structure: CHESS Financial Plan Structure
Plan Name: FY2026 Northern New Mexico College Financial Plan
Status: Available

Budget Amendment Amendment ID Plan Plan 
Structure

Company or 
Company 

Hierarchy for 
Budget 

Amendment

Period Status Amendment 
Date

Amendment 
Type Description Total Debits Total Credits Currency

Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 01/01/2026 : 
NNBA-1000000461

NNBA-1000000461 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 01/01/2026 Temporary 
Amendment

Budget Increase - New 
SBDC grant GR102072

150,848.00 150,848.00 USD

Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 12/16/2025 : 
NNBA-1000000448

NNBA-1000000448 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 12/16/2025 Temporary 
Amendment

Budget Increase MOU 
GR104037

25,000.00 25,000.00 USD

Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 12/04/2025 : 
NNBA-1000000446

NNBA-1000000446 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 12/04/2025 Temporary 
Amendment

Budget Increase - Carryover 
GR104027

177,656.70 177,656.70 USD

Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 01/14/2026 : 
NNBA-1000000464

NNBA-1000000464 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 01/14/2026 Temporary 
Amendment

Budget Clean Up 70,348.99 70,348.99 USD

Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 07/01/2025 : 
NNBA-1000000428

NNBA-1000000428 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 07/01/2025 Temporary 
Amendment

Budget Increase Carry 
Forward GR102039

20,325.33 20,325.33 USD
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Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 12/18/2025 : 
NNBA-1000000449

NNBA-1000000449 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 12/18/2025 Temporary 
Amendment

FY26 Faculty Senate 
Stipends

1,600.00 1,600.00 USD

Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 06/11/2025 : 
NNBA-1000000416

NNBA-1000000416 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 06/11/2025 Temporary 
Amendment

Athletics Clean Up BAR 326,546.00 326,546.00 USD

Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 11/13/2025 : 
NNBA-1000000432

NNBA-1000000432 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 11/13/2025 Temporary 
Amendment

Line to Line Adjustment 37,494.00 37,494.00 USD

Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 07/14/2025 : 
NNBA-1000000369

NNBA-1000000369 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 07/14/2025 Permanent 
Amendment

Correction to Original 
Budget (Veteran's 
Center/Stem Initiative)

250,400.00 250,400.00 USD

Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 08/14/2025 : 
NNBA-1000000375

NNBA-1000000375 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 08/14/2025 Temporary 
Amendment

Budget Increase GR102050 
FY26

50,000.00 50,000.00 USD

Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 10/02/2025 : 
NNBA-1000000414

NNBA-1000000414 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 10/02/2025 Temporary 
Amendment

Budget Increase-Donation 
to Engineering

12,693.00 12,693.00 USD
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Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 08/27/2025 : 
NNBA-1000000380

NNBA-1000000380 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 08/27/2025 Temporary 
Amendment

Budget Increase - 
GR104035 NCCER Grant

9,000.00 9,000.00 USD

Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 08/19/2025 : 
NNBA-1000000376

NNBA-1000000376 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 08/19/2025 Temporary 
Amendment

Budget Increase State 
BR&R Allocation FY26

384,649.64 384,649.64 USD

Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 01/09/2026 : 
NNBA-1000000456

NNBA-1000000456 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 01/09/2026 Temporary 
Amendment

Mid-Year Clean Up BAR 2,023,692.00 2,023,692.00 USD

Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 01/15/2026 : 
NNBA-1000000465

NNBA-1000000465 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 01/15/2026 Temporary 
Amendment

Move 1 spend category to 
the other

3,000.00 3,000.00 USD

Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 10/10/2025 : 
NNBA-1000000417

NNBA-1000000417 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 10/10/2025 Temporary 
Amendment

Correction to Miscellaneous 
Revenue which should be 
EX019A

240,000.00 120,000.00 USD

Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 01/15/2026 : 
NNBA-1000000466

NNBA-1000000466 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 01/15/2026 Temporary 
Amendment

Description Move I&G funds 
from SC0001 to SC0035

4,000.00 4,000.00 USD
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Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 09/08/2025 : 
NNBA-1000000387

NNBA-1000000387 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 09/08/2025 Temporary 
Amendment

Budget Increase - 
GR104009 Davis NM 
Scholars FY26

30,000.00 30,000.00 USD

Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 07/01/2025 : 
NNBA-1000000445

NNBA-1000000445 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 07/01/2025 Temporary 
Amendment

Budget Increase - carry 
forward GR104031

1,619.07 1,619.07 USD

Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 11/12/2025 : 
NNBA-1000000429

NNBA-1000000429 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 11/12/2025 Temporary 
Amendment

Line to line adjustment 132,663.00 132,663.00 USD

Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 11/12/2025 : 
NNBA-1000000430

NNBA-1000000430 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 11/12/2025 Temporary 
Amendment

Line to Line Adjustment 460,000.00 460,000.00 USD

Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 11/12/2025 : 
NNBA-1000000431

NNBA-1000000431 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 11/12/2025 Temporary 
Amendment

Line to Line Adjustment 197,835.00 197,835.00 USD

Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 10/16/2025 : 
NNBA-1000000420

NNBA-1000000420 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 10/16/2025 Permanent 
Amendment

Cover cost of ACEN 
accreditation fee

100.00 100.00 USD
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Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 07/01/2025 : 
NNBA-1000000413

NNBA-1000000413 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 07/01/2025 Temporary 
Amendment

Budget Increase - Carry 
Forward GR104032

9,089.22 9,089.22 USD

Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 01/15/2026 : 
NNBA-1000000467

NNBA-1000000467 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 01/15/2026 Permanent 
Amendment

move funds to cover cost of 
warranty for simulation 
mannikin

1,500.00 1,500.00 USD

Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 09/09/2025 : 
NNBA-1000000388

NNBA-1000000388 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 09/09/2025 Temporary 
Amendment

Moving over funds to 
purchase NNMC gear.

2,000.00 2,000.00 USD

Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 11/17/2025 : 
NNBA-1000000435

NNBA-1000000435 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 11/17/2025 Temporary 
Amendment

Correc. to previous BAR 3,112.00 3,602.53 USD

Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 07/01/2025 : 
NNBA-1000000423

NNBA-1000000423 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 07/01/2025 Temporary 
Amendment

Budget Increase FY25 
Balance GR102043 
PJ1000018

5,893,665.74 5,893,665.74 USD

Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 08/27/2025 : 
NNBA-1000000379

NNBA-1000000379 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 08/27/2025 Permanent 
Amendment

Line to Line Adjustment-
Brenda Janot

12,675.00 12,675.00 USD
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Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 11/17/2025 : 
NNBA-1000000436

NNBA-1000000436 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 11/17/2025 Temporary 
Amendment

Correc. based on previous 
BAR

0.00 277.91 USD

Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 01/20/2026 : 
NNBA-1000000470

NNBA-1000000470 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 01/20/2026 Permanent 
Amendment

to cover cost of subscription 
to survey monkey

300.00 300.00 USD

Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 07/01/2025 : 
NNBA-1000000373

NNBA-1000000373 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 07/01/2025 Temporary 
Amendment

Budget Increase PED 
Teacher Residency 2025-
2026

1,612,250.00 1,612,250.00 USD

Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 12/04/2025 : 
NNBA-1000000447

NNBA-1000000447 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 12/04/2025 Temporary 
Amendment

Budget Increase - New 
Award GR101067

21,197.32 21,197.32 USD

Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 11/16/2025 : 
NNBA-1000000433

NNBA-1000000433 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 11/16/2025 Temporary 
Amendment

Line to Line Adjustment 77,004.00 77,004.00 USD

Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 11/17/2025 : 
NNBA-1000000434

NNBA-1000000434 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 11/17/2025 Temporary 
Amendment

Budget Decrease based on 
YTD Actuals

768.44 0.00 USD
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Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 07/01/2025 : 
NNBA-1000000389

NNBA-1000000389 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 07/01/2025 Temporary 
Amendment

Budget Increase - 
GR101018 Perkins 
Redistribution

66,973.76 66,973.76 USD

Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 12/01/2025 : 
NNBA-1000000469

NNBA-1000000469 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 12/01/2025 Temporary 
Amendment

Budget Increase - New 
Award GR104038

30,000.00 30,000.00 USD

Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 07/31/2025 : 
NNBA-1000000371

NNBA-1000000371 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 07/31/2025 Permanent 
Amendment

Budget Increase 
(erroneously left out 
$819.00 in original budget 
expenses)

813.00 0.00 USD

Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 07/01/2025 : 
NNBA-1000000421

NNBA-1000000421 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 07/01/2025 Temporary 
Amendment

Budget Decrease Carry 
Forward GR102030 
PJ1000010

151,500.00 151,500.00 USD

Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 07/01/2025 : 
NNBA-1000000366

NNBA-1000000366 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 07/01/2025 Temporary 
Amendment

Budget Increase INBRE 
Nandy PPN GR101064

68,455.00 68,455.00 USD

Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 08/25/2025 : 
NNBA-1000000378

NNBA-1000000378 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 08/25/2025 Permanent 
Amendment

Move funds from 
professional development to 
IT Equipment - Non-Capital 
(<$5k)

5,000.00 5,000.00 USD
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Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 12/01/2025 : 
NNBA-1000000468

NNBA-1000000468 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 12/01/2025 Temporary 
Amendment

Budget Increase - 
GR101069 PED Teacher 
Residency Incentive FY26

67,500.00 67,500.00 USD

Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 01/12/2026 : 
NNBA-1000000458

NNBA-1000000458 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 01/12/2026 Permanent 
Amendment

To cover the cost of 
marketig funds

20,000.00 20,000.00 USD

Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 07/01/2025 : 
NNBA-1000000365

NNBA-1000000365 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 07/01/2025 Temporary 
Amendment

Budget Increase - INBRE 
Liaison GR101063

120,947.00 120,947.00 USD

Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 07/01/2025 : 
NNBA-1000000367

NNBA-1000000367 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 07/01/2025 Temporary 
Amendment

Decrease 2025 
Amphitheater Construction 
Projects by AIPP

1,000,000.00 1,000,000.00 USD

Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 09/16/2025 : 
NNBA-1000000398

NNBA-1000000398 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 09/16/2025 Temporary 
Amendment

Budget Decrease based on 
FY26 subaward GR101055

15,000.00 15,000.00 USD

Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 09/16/2025 : 
NNBA-1000000399

NNBA-1000000399 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 09/16/2025 Temporary 
Amendment

Budget Decrease - 
GR101053 reduce to carry 
forward budget only

258,500.96 258,500.96 USD
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Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 07/01/2025 : 
NNBA-1000000472

NNBA-1000000472 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 07/01/2025 Temporary 
Amendment

Budget Increase - 
GR101065 INBRE West 
Carryover

144,801.52 144,801.52 USD

Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 08/01/2025 : 
NNBA-1000000412

NNBA-1000000412 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 08/01/2025 Temporary 
Amendment

Budget Increase GR101062 
TANF IET

30,628.00 30,628.00 USD

Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 07/01/2025 : 
NNBA-1000000443

NNBA-1000000443 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 07/01/2025 Temporary 
Amendment

Budget Increase - Carry 
Over GR102026 
PJ1000005 STB HVAC 
System Improvement

950,738.83 950,738.83 USD

Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 09/16/2025 : 
NNBA-1000000397

NNBA-1000000397 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 09/16/2025 Temporary 
Amendment

Budget Decrease - New 
INBRE grant budgets 
loaded in Workday

49,277.00 49,277.00 USD

Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 09/22/2025 : 
NNBA-1000000401

NNBA-1000000401 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 09/22/2025 Permanent 
Amendment

Correction to Student 
Senate

14,829.00 14,829.00 USD

Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 08/13/2025 : 
NNBA-1000000374

NNBA-1000000374 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 08/13/2025 Temporary 
Amendment

Budget Increase GR102060 
DWS Pre-Apprenticeship 
Carpentry Program 25-26

100,000.00 100,000.00 USD
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Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 12/12/2025 : 
NNBA-1000000451

NNBA-1000000451 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 12/12/2025 Temporary 
Amendment

Budget Increase - 
GR101070 TANF ABE 
FY26 New Award

18,542.00 18,542.00 USD

Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 01/26/2026 : 
NNBA-1000000473

NNBA-1000000473 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 01/26/2026 Temporary 
Amendment

Budget Increase - 
PJ1000008 ZH5210 State 
BR&R

59,095.01 59,095.01 USD

Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 09/16/2025 : 
NNBA-1000000391

NNBA-1000000391 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 09/16/2025 Temporary 
Amendment

Budget Decrease - Reverse 
budget load Title V Grants

1,425,055.00 1,425,055.00 USD

Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 07/01/2025 : 
NNBA-1000000392

NNBA-1000000392 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 07/01/2025 Temporary 
Amendment

Budget Increase - Carry 
forward balance to FY26

376,588.40 376,588.40 USD

Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 08/28/2025 : 
NNBA-1000000381

NNBA-1000000381 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 08/28/2025 Permanent 
Amendment

to cover costs of IT 
(computers, monitors, etc)

5,000.00 5,000.00 USD

Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 07/01/2025 : 
NNBA-1000000394

NNBA-1000000394 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 07/01/2025 Temporary 
Amendment

Budget Increase - Carry 
forward balance to FY26

459,845.81 459,845.81 USD
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Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 07/01/2025 : 
NNBA-1000000442

NNBA-1000000442 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 07/01/2025 Temporary 
Amendment

Budget Increase - Carry 
Forward GR101046 
CSLFRF

692,332.30 692,332.30 USD

Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 09/23/2025 : 
NNBA-1000000403

NNBA-1000000403 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 09/23/2025 Temporary 
Amendment

Budget Increase - Carry 
Forward GR101038

144,294.00 144,294.00 USD

Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 07/01/2025 : 
NNBA-1000000424

NNBA-1000000424 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 07/01/2025 Temporary 
Amendment

Budget Increase (Carry 
Forward) GR102058 
EMNRD LDES

876,480.00 876,480.00 USD

Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 09/05/2025 : 
NNBA-1000000386

NNBA-1000000386 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 09/05/2025 Permanent 
Amendment

Transfer money to meals for 
presentations

1,000.00 1,000.00 USD

Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 09/16/2025 : 
NNBA-1000000396

NNBA-1000000396 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 09/16/2025 Temporary 
Amendment

Line Item amendment to 
add grant worktag to 
revenue line

1,571.00 1,571.00 USD

Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 07/01/2025 : 
NNBA-1000000427

NNBA-1000000427 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 07/01/2025 Temporary 
Amendment

Budget Increase GR102013 
Budget Carry Forward

47,438.49 47,438.49 USD
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Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 11/19/2025 : 
NNBA-1000000439

NNBA-1000000439 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 11/19/2025 Temporary 
Amendment

Line to Line Adjustment 115,228.00 115,228.00 USD

Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 07/01/2025 : 
NNBA-1000000425

NNBA-1000000425 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 07/01/2025 Temporary 
Amendment

Budget Increase - 
GR104005 NM Film 
Giveback Carry Forward

57,997.00 57,997.00 USD

Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 09/16/2025 : 
NNBA-1000000395

NNBA-1000000395 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 09/16/2025 Temporary 
Amendment

Budget Increase Budget 
carry forward to FY26

852,012.89 852,012.89 USD

Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 07/01/2025 : 
NNBA-1000000438

NNBA-1000000438 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 07/01/2025 Temporary 
Amendment

Budget Increase - Carry 
Forward GR102025 
PJ1000004 GOB Parking 
Drain Infrastructure 
Improvements

1,521,726.49 1,521,726.49 USD

Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 10/17/2025 : 
NNBA-1000000426

NNBA-1000000426 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 10/17/2025 Temporary 
Amendment

Budget Increase - 
Supplemental funding 
GR101064 INBRE

35,373.00 35,373.00 USD

Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 01/23/2026 : 
NNBA-1000000471

NNBA-1000000471 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 01/23/2026 Temporary 
Amendment

Budget Increase-Based on 
projected student fees

15,000.00 15,000.00 USD
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Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 09/22/2025 : 
NNBA-1000000400

NNBA-1000000400 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 09/22/2025 Temporary 
Amendment

Budget Increase GR101043 
NAEYC FY26

43,205.00 43,205.00 USD

Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 07/01/2025 : 
NNBA-1000000382

NNBA-1000000382 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 07/01/2025 Temporary 
Amendment

Budget Increase AE Federal 
grant, GR101061

191,686.00 191,686.00 USD

Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 09/22/2025 : 
NNBA-1000000402

NNBA-1000000402 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 09/22/2025 Temporary 
Amendment

Budget Decrease 
GR101038 EOC GAN

232,050.00 232,050.00 USD

Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 09/15/2025 : 
NNBA-1000000390

NNBA-1000000390 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 09/15/2025 Temporary 
Amendment

NM GRO Funds 987,346.00 0.00 USD

Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 11/18/2025 : 
NNBA-1000000437

NNBA-1000000437 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 11/18/2025 Temporary 
Amendment

Budget Prior Year Revenue: 2,621.47 2,621.47 USD

Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 09/16/2025 : 
NNBA-1000000393

NNBA-1000000393 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 09/16/2025 Temporary 
Amendment

Budget Increase - Carry 
forward balance to FY26

910,312.04 910,312.04 USD
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Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 07/01/2025 : 
NNBA-1000000408

NNBA-1000000408 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 07/01/2025 Temporary 
Amendment

Budget Increase - Budget 
Carry Forward GR101032

64,229.92 64,229.92 USD

Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 07/01/2025 : 
NNBA-1000000409

NNBA-1000000409 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 07/01/2025 Temporary 
Amendment

Line Item Adjustment - 
move federal grants 
revenue to associated grant 
worktags

781,931.00 781,931.00 USD

Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 09/04/2025 : 
NNBA-1000000384

NNBA-1000000384 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 09/04/2025 Temporary 
Amendment

Budget Increase GR102069 
IET Pilot Phlebotomy 25-26

12,000.00 12,000.00 USD

Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 07/01/2025 : 
NNBA-1000000383

NNBA-1000000383 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 07/01/2025 Temporary 
Amendment

Budget Increase GR102067 
AE IET Pilot FY26

61,189.00 61,189.00 USD

Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 09/24/2025 : 
NNBA-1000000405

NNBA-1000000405 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 09/24/2025 Temporary 
Amendment

Budget Increase - 
GR102070 IET Electrical

19,500.00 19,500.00 USD

Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 01/05/2026 : 
NNBA-1000000450

NNBA-1000000450 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 01/05/2026 Temporary 
Amendment

Budget Increase- Donation 5,821.80 5,821.80 USD
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Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 07/01/2025 : 
NNBA-1000000406

NNBA-1000000406 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 07/01/2025 Temporary 
Amendment

Budget Increase - Budget 
Carry Forward GR101034

261,976.40 261,976.40 USD

Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 07/01/2025 : 
NNBA-1000000441

NNBA-1000000441 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 07/01/2025 Temporary 
Amendment

Budget Increase - Carry 
Forward GR104030 Con 
Alma

30,000.00 30,000.00 USD

Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 01/12/2026 : 
NNBA-1000000459

NNBA-1000000459 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 01/12/2026 Temporary 
Amendment

Line to Line Adjustment 758.00 758.00 USD

Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 01/12/2026 : 
NNBA-1000000460

NNBA-1000000460 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 01/12/2026 Temporary 
Amendment

Move I&G funds from 
SC0001 to SC0077

10,000.00 10,000.00 USD

Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 01/09/2026 : 
NNBA-1000000455

NNBA-1000000455 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 01/09/2026 Temporary 
Amendment

Mid-Year Clean Up BAR 2,023,692.00 2,023,692.00 USD

Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 01/09/2026 : 
NNBA-1000000457

NNBA-1000000457 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 01/09/2026 Temporary 
Amendment

Mid-Year Clean Up BAR 2,023,692.00 2,023,692.00 USD
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Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 07/01/2025 : 
NNBA-1000000372

NNBA-1000000372 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 07/01/2025 Temporary 
Amendment

Budget Decrease AE State 
FY26

343,338.00 343,338.00 USD

Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 01/14/2026 : 
NNBA-1000000462

NNBA-1000000462 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 01/14/2026 Temporary 
Amendment

Budget Increase - New 
grant funds GR101071 
TANF IET Phlebotomy

9,000.00 9,000.00 USD

Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 01/14/2026 : 
NNBA-1000000463

NNBA-1000000463 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 01/14/2026 Temporary 
Amendment

BUDGET CLEAN UP 32,502.82 32,502.82 USD

Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 12/03/2025 : 
NNBA-1000000444

NNBA-1000000444 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 12/03/2025 Temporary 
Amendment

Budget Increase - Math & 
Science Indirect cost 
balance

13,395.00 13,395.00 USD

Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 07/01/2025 : 
NNBA-1000000419

NNBA-1000000419 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 07/01/2025 Temporary 
Amendment

Budget Increase - 
GR102027 PJ1000009 
(Carry Forward)

752,090.62 752,090.62 USD

Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 07/01/2025 : 
NNBA-1000000422

NNBA-1000000422 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 07/01/2025 Temporary 
Amendment

Budget amendment to add 
project and grant worktags

6,000,000.00 6,000,000.00 USD
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Date

Amendment 
Type Description Total Debits Total Credits Currency

Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 09/24/2025 : 
NNBA-1000000404

NNBA-1000000404 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 09/24/2025 Temporary 
Amendment

Budget decrease - 
GR102069 IET Pilot 
Phlebotomy

8,925.00 8,925.00 USD

Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 07/01/2025 : 
NNBA-1000000407

NNBA-1000000407 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 07/01/2025 Temporary 
Amendment

Budget Increase - Budget 
Carry Forward GR101031

48,710.61 48,710.61 USD

Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 07/01/2025 : 
NNBA-1000000370

NNBA-1000000370 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 07/01/2025 Temporary 
Amendment

Budget Increase - ZH5210 
State BR&R

270,050.50 270,050.50 USD

Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 07/01/2025 : 
NNBA-1000000410

NNBA-1000000410 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 07/01/2025 Temporary 
Amendment

Budget Increase - Carry 
Forward GR101037

1,255,071.61 1,255,071.61 USD

Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 11/20/2025 : 
NNBA-1000000440

NNBA-1000000440 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 11/20/2025 Temporary 
Amendment

Line to Line Adjustment 7,053.00 7,053.00 USD

Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 09/24/2025 : 
NNBA-1000000411

NNBA-1000000411 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 09/24/2025 Temporary 
Amendment

Budget Decrease-based on 
P.Y. Revenue

2,276.00 2,276.00 USD

Page 44 of 146



Find Budget Amendments 04:56 PM
01/26/2026

Page 18 of 18

Budget Amendment Amendment ID Plan Plan 
Structure

Company or 
Company 

Hierarchy for 
Budget 

Amendment
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Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 10/06/2025 : 
NNBA-1000000415

NNBA-1000000415 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 10/06/2025 Temporary 
Amendment

To cvoer cost of nursing 
student uniforms

650.00 650.00 USD

Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 08/01/2025 : 
NNBA-1000000377

NNBA-1000000377 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 08/01/2025 Temporary 
Amendment

Budget Increase GR101066 
NMC, Inc PWDI Phase III

152,220.00 152,220.00 USD

Budget Amendment: 2026 - 
CHESS Financial Plan 
Structure on 08/26/2025 : 
NNBA-1000000418

NNBA-1000000418 FY2026 
Northern 
New Mexico 
College 
Financial 
Plan

CHESS 
Financial 
Plan 
Structure

NNMC 
Northern 
New Mexico 
College

2026 Year 
(FY2026 
Northern 
New Mexico 
College 
Financial 
Plan)

Available 08/26/2025 Temporary 
Amendment

Budget Increase - 
GR104034 RDC Workforce 
Training

26,000.00 26,000.00 USD
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New Mexico Higher Education
2026 Legislative Session Unified Request

Higher Ed Request LFC Recommendation Exec Recommendatin
Recurring Requests

4.7% Funding Formula Increase 4.7% 3.4%
Compensation Increase similar to state agencies 1% 1%
1% for Increasing Health Insurance 0% 0%

Non Recurring Requests
Campus Safety - $20 million $0 $0
Expanded Cyber Security - $13.1 million $5 million for State Agencie, Public and Higher Education $21 million for State Agencies , Public and Higher Education
Building Renewal and Replacement - $100 million $20 million $0
Equipment Renewal and Replacement - $10 million $3 million $0

Innovation Hub Package - $100 million

$11.6 million EDD - Science and Tech Startups and R&D
$30 million EDD - Innovation Hubs
$16.4 million  EDD - Quantum Benchmarking
$40 million EDD - Research and Development Deployment Fund

$5.0 million EDD - Quantum Venture Studio
$20 million EDD -  Research and Development Deployment Fund
$49.3 million EDD - Quantum Benchmarking

Technology Enhancement Fund  Continued Support $0 $ 3 million

Language Request
Dual Credit language tuition rate reimbursement NA NA

CUP Revised 1/16/26   Page 12
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Northern New Mexico College

FY26 Base & RPSP (Section 4)

Total 16,301,700 17,859,426 9.6% 17,230,900 5.70% 16,787,594 3.0%

FY26
FY27 HED

Rec Change Executive Rec Change LFC Change

I&G 14,296,800 15,301,116 7.0% 14,822,590 3.7% 14,754,284 3.2%
Athletics 582,700 582,700 0.0% 582,700 0.0% 582,700 - 
Teacher Pipeline 250,000 250,000 0.0% 250,000 0.0% 250,000 - 

STEM 125,200 125,200 0.0% 125,200 0.0% 125,200 - 
Nurse expansion 947,000 975,410 3.0% 975,410 3.0% 975,410 3.0%
Demonstration Farm 50,000 50,000 0.0% 50,000 0.0% 50,000 - 
Arts, cultural engagement, sus agg 50,000 50,000 0.0% 50,000 0.0% 50,000 - 
Career Services Center (NEW) - 400,000 #DIV/0! 250,000
Structured Literacy Coordinator (NEW) - 125,000 #DIV/0! 125,000
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